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The Pet Professional Guild (PPG) was founded
based on a commitment to provide educational re-
sources to pet care providers and the public coupled
with an emphasis on building collaboration among
force-free pet trainers and professional pet care pro-
viders and advocates for mutually agreed guiding
principles for the pet care industry.  PPG partners,
members and affiliates focus on each pet’s physical,
mental, environmental and nutritional well-being ad-
hering to a holistic approach to the care and training
of family pets. The Pet Professional Guild represents
Force-Free professionals.

Established at the beginning of 2012, The PPG be-
gan with the very simple goal of serving the Pet In-
dustry and as an educational antidote to the scientifi-
cally unfounded and dangerous methods and practic-
es popularized by entertainment TV.  Niki Tudge, the
founder of The Pet Professional Guild and a Dog
Training and Pet Care Professional, was frustrated by
the lack of comprehensive resources committed to
force-free training and pet care based on current sci-
entific learning theory.

Tudge believed the pet industry needed a source of
information where pet owners and pet professionals

who are committed to using force-free training and
pet care methods could share ideas, exchange best
practices, continue their education, collaborate on
efforts and find resources that were truly force-free
based.   In addition, she felt that the pet-owning pub-
lic needed an educational resource that would clarify
the differences in training and pet care methodolo-
gies available and where a pet owner could be confi-
dent that the information, services and products of-
fered were on the forefront of force-free training and
pet care.

Finally, Tudge wanted to establish a vehicle to help
further the cause and help educate local govern-
ments, pet professionals and the pet-owning commu-
nity of the fundamental advantages of force-free
training and pet care.

With information proliferating at an astounding rate in
a world where no one can seem to even agree on
what ‘organic’ or ‘all natural’ means, The PPG pro-
vides a platform for promoting information, resources,
equipment, ideas, methods and techniques that own-
ers and pet professionals could trust would reflect the
force-free philosophy.

The response to the initial launch was overwhelming.
Almost immediately The PPG found a latent market
and gained hundreds of new members, worldwide,
anxious to be part of the force-free movement.  With
virtually no advertising PPG membership swelled to
over 1,000 active professionals in just a few months
and now includes some of the world’s most respected
pet professionals serving on the PPG’s steering com-
mittee or acting as Special Council.

PPG’s growth and direction are now guided by a
steering committee comprised of industry experts
with special council provided by pet industry nota-
bles.  To address issues of particular concern, The
PPG has established special committees responsible
for membership education, communication, advocacy
and ethics.

Soon after The PPG was launched, The International
Association of Force-Free Pet Professionals (IAFPP -
an organization of pet industry professionals, human
companions and enthusiasts who stand against
abuse) announced they would join with The PPG to
help spread the word of force-free dog training and
pet care.

The Guild Company History
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This was the first time in the pet industry that two
international organizations teamed up to accom-
plish a common goal and create a stronger voice
for ‘force-free’ dog training and pet care.

Not wanting to be “all things to all people” the PPG
is the only professional pet industry member asso-
ciation that advocates for force-free dog training
and pet care and requires that its members adhere
to its “Guiding Principles” which are made availa-
ble to the public.

The PPG’s key business purpose is to initiate edu-
cational programs for pet care providers and the
public coupled with an emphasis on building col-
laboration among force-free pet trainers and pro-
fessional pet care providers.  The Pet Professional
Guild stands alone as the only single point of ac-
cess to a variety of information and tools provided
by pet care professionals that adhere to a strict
code of conduct. The Pet Professional Guild affili-
ates & members offer a selection of force-free,
learning-theory based dog training services and
professional pet-sitting and dog-walking services.

The Guild Culture
The first document we established before the Guild
even became a reality was “The Organization’s
Guiding Principles.” This was not a small endeavor

and these guiding principles underwent many edits
and reviews.

When the wording was complete we asked our-
selves the following questions about our principles:

1. Do they encourage collaboration and do they place a
high priority on developing and maintaining professional
and productive relationships?

2. Will they help us avoid organizational conflicts?

3. Do they encourage us to work towards perfection and
are they relevant and necessary to our purpose?

4. Can we self-actualize and is it possible for us to oper-
ate at this level and in accordance with these princi-
ples?

5.  Do they identify key standards of conduct for our
membership and leaders?

6.  Are they supportive of our pet’s welfare and well-
being?

7. Will they have a cohesive effect on those that choose
to join us?

8. Will they help engage, educate and unite pet profes-
sionals advocating for the use of humane and effective
training and pet care procedures?

9. And last but not least, are they innovative and do
they set performance standards for the membership
unlike any other professional organization?

The Guild’s Organizational Culture

Our Guiding Principles define our
values and norms and they form the
basis of our corporate culture. They

are our code of conduct, our due
north, our compass setting. The

culture of our organization affects
everything the organization touches.
It impacts each of our members, it
shapes member morale and well-

being and it will ultimately determine
how effective we are in achieving our
goals and advocating for our mission.
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The Guild’s Key Charter
The Guild key charter states;

a)  By combining and coordinating our knowledge,
efforts, skills, talents and passions to pursue a com-
mon purpose, we can accomplish far more together
than any one of us could possibly accomplish alone.
The Pet Professional Guild was founded on a com-
mitment to provide educational resources to pet in-
dustry professionals and the pet-owning public while
emphasizing our collaboration of force-free pet train-
ers and pet care providers.

b) We aim to publicize “our voice for the profession”
advocating for mutually agreed guiding principles for
the pet care industry. The Pet Professional Guild
members and affiliates focus on a pet’s physical,
mental, environmental and nutritional well-being, a
holistic approach to the care and training of family
pets.”

To ensure we can fully implement our charter and
work within the guidelines of our Guiding Principles I
am challenging each of us to help shape and mold
our culture.

We all need to focus on:

1. Building a personal organization like an extended
family, a place where we all share a lot of ourselves
and our knowledge skills and talents.

2. Encouraging a dynamic organization full of entre-
preneurial ideas that can be shared among members
as best practices.

3.Building an organization that is held together by the
glue of loyalty, respect for each other and mutual
trust.

4. Shaping a collaborative model that exemplifies
open, honest, non-aggressive communication both
within our organization and to those who have not yet
joined us.

If we are to meet the challenge of our charter
“emphasizing the collaboration of force-free pet train-
ers and pet care providers” and “advocate for mutual-
ly agreed guiding principles for the pet care industry”
then we all need to lead by example in each and eve-
ry one of our interactions whether it be with our cli-
ents, our fellow members or our industry at large.
Through our actions and high standards of conduct

and performance we can influence how our industry
evolves. We can engage and educate others to join
us in our force free movement.
Each of us wants to bring about change in our indus-
try.  We yearn for a day when pain will no longer be
used in the training and care of pets. We have a big
job ahead of us and this is not going to be a sprint,
it’s going to be a marathon.
If we are to be highly effective as individuals and as a
group then we must manage and shape this change
carefully.

Through PPG we have formed a force-free coalition
and we have developed our future vision and we are
constantly building our strategy, a strategy that must
be consistently and professionally communicated.
We must remove emotional barriers and welcome
individuals who are aligned with us philosophically
but not yet armed with the tools and skills to be effec-
tive force-free professionals.  This is how we can ed-
ucate and engage others. We need to reach out to
other organizations, groups and associations that
seek the same change as we do and work together
building on early successes. We need to maintain our
pace of change and put systems in place to reinforce
others who seek to help us in our change efforts.

Our key charter relies on our ability to be persuasive
and the process of guiding people toward the adop-
tion of our beliefs.  Reardon’s ACE Theory suggests,
and I concur, that people use three criteria to deter-
mine whether to respond to a persuader’s message;
a) the appropriateness of the message, how is the
message delivered and in what context, b) the con-
sistency of the message and how much sense the
message makes and c) the effectiveness of the mes-
sage, does it impact a desirable outcome.  Persua-
sion is not simple and it requires many steps (Janasz
et al 2002).

The Guild’s Key Charter
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If we all believe in ourselves and our organization
and its underpinning principles and values then we
can and will bring about change. When engaging
and educating industry professionals you must
know and recognize your audience. When you un-
derstand your audience you are better able to com-
municate with them in an impactful manner. Bal-
ance emotional appeals with facts and solid rea-
soning. Use facts, data and logic. Question your
propositions before presenting them or you can
damage your credibility and negatively impact your
message. Use appropriate, respectful and courte-
ous communication and in this era of social media
be particularly sensitive to how your written word
may be perceived. Use lots of reinforcement and
maintain positive dialogue so we can continue to
spread our message to audiences that are recep-
tive to listening. Be what we all aspire to bring
about.  And always be ‘force-free’ in your own be-
havior and communication.

The Pet Professional Guild Guiding
Principles

To be in anyway affiliated with the Pet Professional
Guild all members must adhere to a strict code of
conduct. Pet Professional Guild Members Under-
stand Force-Free to mean: no shock, no pain, no
choke, no fear, no physical force, no physical
molding, no compulsion based methods are em-
ployed to train or care for a pet. As a proud mem-
ber of The Pet Professional Guild you can comfort-
ably refer pet owners to your Guild colleagues,
knowing they follow our guiding principles!

The Pet Professional Guild is initiating a serious
push for the education of pet care providers and
the public coupled with an emphasis on building
collaboration amongst force-free pet trainers and
professional pet care providers. We aim to publi-
cize "our voice for the profession" that pushes for
mutually agreed upon guiding principles for the pet
care industry.

The Pet Professional Guild Vision

A world where people and pets can live together to
their mutual benefit and where pets can live and
function free from physical and mental pain, stress

and fear as valued family members.

The Pet Professional Guild Mission

Our mission is to help make every pet a valued
member of its family and improve the relationship
and the quality of life people share with their pets
by:
 Providing the greatest value and highest quali-

ty, state-of-the-art, force-free, scientific based
pet training and pet care for each client.

 Always demonstrating integrity, compassion
and an uncompromising commitment to excel-
lence in the care and support of clients and
their pets.

 Continually expanding our knowledge and im-
proving our skills to serve our clients as a valu-
able resource, providing the most innovative
pet training and pet care possible.

Our Pledge

 We pledge to use our knowledge and skills for
the benefit of pets and their owners.

 We pledge to practice our profession conscien-
tiously with dignity and in keeping with the prin-
ciples of The Pet Professional Guild.

 We pledge to accept, as a lifelong obligation,
the continual improvement of professional
knowledge and competence.

 We pledge to commit to the highest profession-
al and ethical standards in any business prac-
tices and in the approach to pet training and pet
care.

 We pledge to always treat customers with re-
spect, kindness and caring.

 We pledge to work openly and honestly with
clients who share these values in their relation-
ship with their pet and who;

 Enjoy working, playing and spending time with
their pets.

 Integrate their pets into their family and are will-
ing to teach them how to live in a human socie-
ty.

 Recognize and understand the value, effective-
ness and power of force-free training methods.

 Are dedicated to optimizing the physical, social
and mental well-being of their pets.

The Guild’s Guiding Principles
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The Guild’s Key Values
 First, do no harm. Our ethical principles allow

for no harm and provide for the well being of
each pet.

 Emphasize a 'holistic', force-free approach to
pet training and pet care by attending to the
physical, emotional and environmental well be-
ing of pets in our care.

The Pet Professional Guild
Members’ Professional Ethics

1. We always hold the pet’s welfare as our top pri-
ority. The pet is the vulnerable component in
the consultation process as they cannot offer
informed consent.

2. The professionals’ role is one that is beneficial
to the pet and never to its detriment. Always
seek to do no harm.

3. Do not condone or endorse any treatment by a
pet’s owner that is physically or mentally cruel.
We will opt out of a consulting agreement rather
than attempt to manage an unethical course of
action.

4. We only consult with clients who offer cases
that we have the professional competence to
deal with.

5. We only use procedures, protocols and training
tools that are empirically based and have a
proven track record.

6. We always consider communications with our
clients privileged. We will only break that confi-
dentiality if a pet is being abused and the client
cannot be dissuaded from using their current
approach. We always act according to local and
state laws in terms of reporting animal cruelty.

7. We recognize that the pet’s owner is responsi-
ble for their pet and the owner has the right to
make decisions about the professional treat-
ment of their pet.

8. Ensure all communications are professional and
based in fact. When discussing industry practic-
es, trends or issues, members will limit discus-
sion to practices and consequences rather than
the individuals using them thereby ensuring in-
formed, professional and civil exchanges that
enrich members and the industry of force-free
pet professionals.

9. Apply the following ethical principles to each
situation you encounter:

 Respect for the freedom and dignity of others.

 Do no harm.
 Do good.
 Act fairly.
 Be faithful to promises made.

What Does Force-Free Mean?

Pet Professional Guild Members Understand
Force-Free to Mean:

No shock, no pain, no choke, no fear, no
physical force, no compulsion-based meth-
ods are employed to train or care for a pet.

Your professional dog trainer will use the least
aversive and least invasive behavior change proto-
cols available to help you. They will choose the
most suitable protocol to support you in reaching
your goals. The top priority when developing a be-
havior change program or training plan is the wel-
fare of your pet.

The Guild is building a connection and partnership
between pet owners and ethical, force-free, holistic
pet dog trainers and pet care providers through the
Pet Professional Guild’s Membership and the ser-
vices and education we provide. Our key business
purpose is to initiate a serious effort for the educa-
tion of pet care providers and the public coupled
with an emphasis on building collaboration among
force-free pet trainers and professional pet care
providers.

We aim to publicize “our voice for the profession”
that advocates for mutually agreed guiding princi-
ples for the pet care industry.

The Pet Professional Guild stands alone as the on-
ly single point of access to a variety of information
and tools provided by pet care professionals that
adhere to a strict code of conduct. The Pet Profes-
sional Guild affiliates & members offer a selection
of force-free, learning-theory based dog training
services coupled with professional pet sitting and
dog walking services.

Whether you're a dog owner looking to solve a spe-
cific behavioral problem, a dog lover simply want-
ing to gain more control and clarity in your relation-
ship with your dog or a family burdened by the
question of how to take care of pets while away
from home, Guild Members can help you. PPG
members concentrate on the physical, mental, en-
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vironmental and emotional well being of each pet
with the system as a whole determining how the
individual parts behave and contribute to the pet’s
well-being.

Niki Tudge

Angelica Steinker

Susan Nilson

Kelly Fahey

Debra Millikan

Niki Tudge

Rick Ingram

Robert King

Susan Winter

Debra Millikan

The Guild’s
Steering Committee

The Guild’s
Board of Directors
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 The Use of Shock in Animal Training

 The Use of Dominance Theory in Animal
Training

 Position Statement on Puppy Socialization

 Position Statement on the Use of Choke and
Prong Collars

 Position Statement on Reality Dog Training

Position Statement Summary on
the Use of Shock In Animal Training
It is the position of the Pet Professional Guild that
effective animal training procedures lay the founda-
tion for an animal’s healthy socialization and train-
ing and helps prevent behavior problems. The gen-
eral pet-owning public should be educated by or-
ganizations and associations to ensure pet animals
live in nurturing and stable environments to better
prevent behavior problems. In this effort, it is the
position of the PPG that the use of electrical stimu-
lation, or “shock” or “e-collars,” to train and/or modi-
fy the behavior of pet animals is not necessary for
effective behavior modification or training and dam-
aging to the animal. For the purposes of this state-
ment electrical stimulation devices include products
often referred to as e-collars, training collars, e-
touch, stimulation, tingle, TENS unit collar or re-
mote trainers.

Numerous countries have banned electrical stimu-
lation devices and the PPG’s official position is that
electrical stimulation can play no part in effective
and ethical animal training. Studies and the experi-
ence of the PPG’s membership finds that training
and behavior problems are consistently and effec-
tively solved without the use of electrical stimula-
tion devices. Evidence indicates that rather than
speeding the learning process, electrical stimula-
tion devices slow the training process, add stress
to the animal, and can result in both short-term and
long-term psychological damage to animals.

Position Statement Summary on
the Use of Dominance Theory in
Animal Training
It is the position of the Pet Professional Guild
(PPG) that dominance theory is an obsolete and
aversive method of interacting with animals that
has at its foundation incorrect and misinterpreted
data which can result in damage to the animal-
human relationship and cause behavioral problems
in the animal.

Rather, the PPG advocates for effective animal
training procedures focused on the use of behav-
iorism, the natural science of behavior which em-
phasizes natural science assumptions and avoids
speculation and theoretical constructs for explain-
ing behavior.

Behaviorism has two main branches, experimental
analysis of behavior, which identifies basic princi-
ples of behavior, and applied behavior analysis,
which applies basic principles of behavior to chang-
ing problem behaviors in real-life settings. Further,
it is the position of the PPG that the general pet-
owning public should be educated by organizations
and associations on dominance theory and the
many problems it can create for animals. This posi-
tion statement is consistent with leading animal be-
haviorists

Position Statement Summary on
the Use of Choke and Prong Collars
It is the position of the Pet Professional Guild that
effective animal training procedures lay the founda-
tion for an animal’s healthy socialization and train-
ing and helps prevent behavior problems. The gen-
eral pet-owning public should be educated by or-
ganizations and associations to ensure pet animals

PPG Key Position Statements
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live in nurturing and stable environments to better
prevent behavior problems and help ensure the
overall well-being of the animal. Consistent with
this effort, it is the position of the Pet Professional
Guild (PPG) that the use of collars and leads that
are intended to apply constriction, pressure, pain or
force around a dog’s neck (such as choke chains
and prong collars) should be avoided.

Though data demonstrating the exact damage that
can be potentially caused by using choke and
prong collars is incomplete, experience has shown
that soft tissue injuries are common and, as is the
case with any harsh training method, the damage
to the animal-human relationship results. Studies
and the experience of the PPG’s membership finds
that training and behavior problems are consistent-
ly and effectively solved without the use of choke or
prong collars with the alternative methods reinforc-
ing the animal-human bond. Evidence indicates
that rather than speeding the learning process,
harsh training methods actually slow the training
process, add to the animal’s stress and can result
in both short-term and long-term psychological
damage to animals.

Position Statement on Puppy
Socialization

It is the position of the Pet Professional Guild
(PPG) that effective animal training lays the foun-
dation for an animal’s healthy socialization and
training and helps prevent behavior problems. The
general pet-owning public should be educated by
organizations and associations to ensure pet ani-
mals live in nurturing and stable environments to
better prevent behavior problems. Consistent with
this effort, it is the position of the PPG that proper
puppy socialization be addressed as vital to a dog’s
development with an ideal socialization period
starting at four weeks of age and continuing
through four months of age. The PPG considers
this to be the critical socialization period for dogs.
PPG advocates for socialization to accompany
puppy vaccinations rather than waiting to socialize
a puppy until after the vaccinations are complete by
which time the critical socialization period will have
been missed. According to the American Veterinary
Society of Animal Behavior – “puppies can start
puppy socialization classes as early as 7-8 weeks
of age. Puppies should receive a minimum of one

set of vaccines at least 7 days prior to the first
class and a first deworming. They should be kept
up-to-date on vaccines throughout the class.”

Position Statement Summary on
Reality Dog Training

In recent years, much creditable scientific study
has been given to dog training and behavior modifi-
cation methods and their respective efficacy and
consequences.  The preponderance of the evi-
dence shown by these studies indicates that the
implementation of training and/or behavior modifi-
cation protocols predicated upon “dominance theo-
ry” and social structures (“alpha” or “leader of
pack”), usage of physical or mental force, intimida-
tion, coercion or fear are empirically less effective
and often create as a consequence “fallout” behav-
iors – behaviors which may be dangerous to the
human and animal involved.

Some of these methods – specifically corporal pun-
ishment, choke chains, prong collars, shocking with
an electronic collar, leash jerks, bark collars and
verbal punishment – are often used in reality televi-
sion programming.  The Pet Professional Guild ap-
peals to all programming organizations to re-
evaluate any decision to showcase forceful, painful

PPG Key Position Statements
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and aversive training methods and equipment.  Despite warnings on the tele-
vision for viewers not to attempt the methods displayed at home, such meth-
ods will be attempted by pet owners and may lead to extremely dangerous
situations. The Pet Professional Guild respectfully requests television chan-
nels to replace this programming immediately with competent, progressive
and force-free, formally-educated trainers and/or behaviorists.
The Pet Professional Guild is but one of many international organizations that
have taken public stands advocating for force-free animal handling and train-
ing.

The Pet Professional Guild Fact Sheet

Membership Level Annual Fees Membership Description

Animal Rescue Organizations $30.00 One user membership for the organization
Associate Member $50.00 A business employee

Full Member
Equine Behavior Professional $65.00 A business owner

Dog Training/Behavior Professional $65.00 A business owner
Avian Behavior Consultant $65.00 A business owner

Cat Behavior Consultant $65.00 A business owner

Pet Care Professionals
Pet Care Professional $65.00 A business owner

Pet Grooming Professional $65.00 A professional Groomer

Veterinary Professionals
Veterinarian Professional $65.00 A licensed Veterinarian
Veterinarian Technician $50.00 A Veterinary Technician

Provisional Member

Dog Training $45.00 A student or trainee
Pet Care Professional $45.00 A student or trainee

Emeritus Member $30.00 A retired professional
Business Memberships $150.00 A business membership for 5 professionals

Corporate Partner $450.00 Packages starting at $450.00 per annum.
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Membership Benefits — 30 Reasons To Join!

1. The only membership organization for professionals who subscribe to the view that aversive methods should never be
used - or even deemed necessary - in the training or behavior modification of any animal.

2. An organization that stands up for what you believe in with ongoing advocacy initiatives, and backs it all up with the
latest scientific research and peer-reviewed studies. All members agree to abide by PPG's Guiding Principles.

3. PPG World Service monthly member live radio and podcasts.

4. Access to discounted professional accreditation to the highest standard through The Pet Professional Accreditation
Board.

5. A prestigious recognized membership affiliation with international reach throughout North America, Europe, Australia
and Asia.

6. Affiliation with the Journal of Veterinary Behavior and discounted subscription rates.

7. Access to our Trade Mark ‘The Pet Professional Guild, The Association of Force- Free Pet Professionals.’

8. An electronic copy of our Proud to Be a Member Badge.

9. The PPG membership certificate.

10.Group insurance policy pricing.

11.Access to a minimum of one FREE educational webinar or webcast each month.

12.Continued Educational Units via our discounted webinars and access to PPG’s online archive of educational material.

13.Discounted educational programs via third party providers.

14.Discounted pricing on print materials, marketing collateral and sales aids.

15.A bi-monthly FREE online copy of our "BARKS from the Guild" publication for training and behavior professionals.

16.Networking opportunities with fellow members.

17.Public relations and news releases.

18.Community outreach programs.

19.PPG branded client handouts.

(Continued on page 12)
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20.Personalized marketing tools and educational handouts.

21.Multiple vendor discounts across pet industry partners.

22.Networking in the PPG members’ Facebook group, a positive and engaging area for industry discussion, support and ad-
vice.

23.Provisional member mentoring in our PPG Mentoring Zone on Facebook.

24.The International Celebration of Force-Free Training and Pet Care (various competitions and events held on or around
February 17 each year).

25.Affiliation with Animal Wellness Magazine providing member discounts.

26.Special member rates at PPG’s 2016 Educational Summit in Tampa, Florida.

27.Annual Pet Industry Annual Survey.

28.Full business listing on our PPG website with zip code locator search feature.

29.Access to join or partner launch a PPG local area chapter.

30.Access to business webinars to help you market and operate your business.

Benefits & Programs Being Rolled Out In 2016

1. A PPG Licensed product called Pet Dog Ambassador - April 2016

2. Youth Membership February 2016

3. Media Ambassador Program - June 2016

4. Membership Awards - November 2016

5. PPG Member Advocacy Program - February 2016

Membership Benefits
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Written by PPG Member Debra Milikan,
Dip.ABST, Dip.DTBC, PABC

The question of how one defines determines and
maintains best practice is one that troubles individ-
uals, organizations and professionals alike. In the
fledgling, unregulated industry of animal training,
the Pet Professional Guild (PPG) has worked in
conjunction with James O’Heare (President of the
Companion Animal Sciences Institute and Director
of the Association of Animal Behavior Profession-
als) to deliver to its members a guided delivery sys-
tem for best practice. Read the full article here pub-
lished in "Barks From The Guild" Summer 2012.

... In order to fulfill his statement that “…it is im-
portant to remember that, because we are commit-
ted to “do no harm,” we are ethically obliged to en-
sure we choose the options that are the least intru-
sive possible.” O’Heare offers the following table
(Used with full permission).

Level 1:
Antecedent control procedures
Strategy and explanation: Antecedent control
procedures. Manipulate function altering stimula-
tion to promote choice of desirable behaviors over
problem behaviors including emotional arousal. Ad-
dress variables such as medical conditions, nutri-
tion, mental/physical stimulation, stress-inducing
environments, etc., such that problem behaviors
are less likely to occur. Counter-condition problem
emotional responses with systematic desensitiza-
tion in order to make consequences for motivated
operants moot.

Manipulate discriminative stimuli by presenting
ones that promote other behaviors and prevent
presentation of ones that evoke the problem be-
havior.

Example: Fearful companion animal utilizing
aggressive behaviors to escape the aversive stimu-
lation is systematically desensitized to the problem
stimuli, and escape/avoidance is no longer reinforc-
ing. The aggressive behaviors become moot be-
cause the emotional response is changed. Expo-
sure to the feared stimulus is minimized. Operant
conditioning accompanies respondent conditioning
procedures to promote empowerment and increase
the animal’s repertoire of desirable behaviors. The

companion animal becomes less fearful also when
an exercise program, a nutritional support plan,
and general empowerment training are instated
and other stressful living conditions are reduced.

Level 2:
Shaping and response prevention
Strategy and explanation: Antecedent control
and shaping with response prevention. Instate an-
tecedent control procedures as in level 1. Gradually
replace the problem behavior with a replacement
behavior through positively reinforcing approxima-
tions to it in the environment in which the problem
behavior occurred. Ensure success by making the
choice of the desirable behavior more likely over
the problem behavior.

(Continued on page 15)

Defining, Determining and Maintaining Best Practices
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Example: A dog that utilizes aggressive behav-
iors when exposed to novel people has approxima-
tions of pro-social behaviors positively reinforced in
gradually increasing intensities of exposure to
strangers (usually manipulating distance and orien-
tation) so that the dog does not perform the ag-
gressive behaviors. Aggressive behaviors are
avoided, and the new behaviors are installed grad-
ually by shaping and empowerment training.

Level 3:
Differential positive reinforcement
Strategy and explanation: Antecedent control
and differential positive reinforcement. Instate level
1 antecedent control procedures. Positive rein-
forcement of desirable replacement behavior (DRI,
DRO, DRA or DRL) and extinction of problem be-
haviors.
Example: A dog that barks for social attention
has bringing a toy targeted for positive reinforce-
ment and barking targeted for extinction. A parrot
that screams for social attention has lower-volume
verbal behaviors targeted for positive reinforcement
and screaming targeted for extinction. Note, extinc-
tion should never be used outside of a differential
reinforcement procedure.

Level 4:
Positive reinforcement and nega-
tive punishment

Strategy and explanation: Antecedent control,
positive reinforcement of desirable behaviors, and
negative punishment of problem behaviors. Instate
level 1 antecedent control procedures. Positive re-
inforcement of desirable replacement behavior
(DRI, DRO, DRA or DRL) and negative punishment
of problem behaviors.

Example: A dog that barks excessively for so-
cial attention has sitting and a single bark targeted
for positive reinforcement and barking more than
once targeted for negative punishment, including
perhaps a time-out protocol. A parrot that screams
excessively for social attention has lower-volume
verbal behaviors targeted for positive reinforcement
and screaming targeted for negative punishment,
including perhaps a time-out protocol, such as hav-

ing people immediately leave the room.

Level 5:
Graded differential negative rein-
forcement
Strategy and explanation: Antecedent control

and graded negative reinforcement of desirable be-
haviors and extinction of problem behaviors. In-
state level 1 antecedent control procedures. Pre-
sent the problem stimulus at increasingly intense
levels of exposure in order to keep the exposure
minimally aversive, and make removal of the stimu-
lus contingent on a desirable behavior. Problem
behavior is targeted for extinction (although intensi-
ty of exposure is manipulated in order to minimize
these trials).

Example: A dog that utilizes aggressive behav-

(Continued from page 14)

(Continued on page 16)

A Guided Delivery System for Best Industry Practices



16

iors in order to escape novel people has pro-social
behaviors in the presence of gradually increasing
intensities of exposure to the strangers reinforced
with increased distance from them. The procedure
is done gradually to keep the procedure minimally
aversive and prevent setting the occasion for ag-
gressive behaviors. Where aggressive behavior
accidentally occurs, extinction is used.

Level 6:
Positive reinforcement and positive
punishment
Strategy and explanation: Antecedent control,
positive reinforcement of desirable behaviors, and
positive punishment of problem behaviors. Instate
level 1 antecedent control procedures. Note that
positive punishment should never be instated with-
out consideration of reinforcers involved and must
meet all other criteria for effective punishment.

Example: A dog that barks excessively has de-
livery of a shock made contingent on barking be-
haviors. Alternative behaviors such as sitting quiet-
ly or fetching a toy are targeted for positive rein-
forcement, and the barking behaviors decrease in
strength (while alternative behaviors increase in
strength).

Fig. 1 Least Intrusive Effective Behavior Interven-
tion (LIEBI) Algorithm and Levels of Intrusiveness
Table - used with permission of the author. Read
James O'Heares full article here...

The Pet Professional Guild

As members of PPG and in accordance with our
Guiding Principles, “Members understand force-
free to mean, no shock, no choke, no pain, no fear,
no physical force, no physical molding, no compul-
sion based methods are employed to train or care
for a pet.” It is also believed that experienced train-
ers must begin their behavior change programs
with the least invasive and least aversive training
protocols necessary to change the problematic be-
havior. Education is one of the key goals of PPG so
its members have access to resources and thus
training tools that meet the needs of their clients in
line with the Guild’s Guiding Principles. Our future

provisional member mentor programs will enable
less experienced trainers to learn these training
techniques and broaden their tool-kits.

Allowing Professional Autonomy

A professional must be allowed autonomy to work
within the guidelines of his/her professional code of
practice. PPG members are encouraged to use
their individual methods of choice from within gov-
erning principles and guidelines. As a governing
body, the PPG endeavors to choose well re-
searched methods that are least intrusive and most
effective in its information to members.

Together with the LIEBI model, PPG members can
further determine the intrusiveness of their interac-
tions with animals by considering the following, tak-
en from Bailey & Burch .

According Dignity. Regarding human learners,
Bailey and Burch explain, “Many of the clients that
we serve are not able to effectively represent them-
selves. They may be nonverbal or simply unable to
get someone to listen to them. If their wishes are
unknown and they are unable to make choices,
they may become depressed and present behavior
problems…” This statement can also be used to
guide direction for animal training meth-
ods. Methods should allow choices that can be
positively reinforced, further empowering the ani-
mal to progress.

Treating Others with Caring and Compas-
sion. “If, as a behavior analyst (here read animal
trainer), you respect the autonomy of clients (both
human and non-human), work to benefit them, and
devise programs that accord them dignity, you will
automatically be treating clients with care and com-
passion.” PPG members should actively factor this
into method development and use.

Respecting Autonomy. “To respect one’s auton-
omy means to promote his or her independence or
self-sufficiency.” Bailey and Burch say that “…
prompting, shaping, chaining, fading and the use of
conditioned reinforcers” aid self-empowerment but
should be used judiciously to ensure safety at all
times. Although their book relates to human appli-
cation of behavior analysis, the same principle can
be applied to animal training.

(Continued from page 15)

(Continued on page 17)

Defining, Determining and Maintaining Best Practices
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Maintenance of Best Practice
Without a prescribed method of determining best
practice an organization will flounder and/or dimin-
ish. A willingness to adhere to the intervention
model and principles stated above, with regular
oversight by our caring, well-versed governors, the
PPG will help guide animal trainers to maintain a
standard of humane, effective best practice. This
too will evolve with experience, like the behavior of
the animals we teach!
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Respecting Autonomy

PPG has over 4000
members.

We are honored to have many
of the pet industry leaders
among our membership

ranks.

If pet professionals  are
committed to force-free

training and pet care and can
champion our guiding

principles then they are
welcome to  join.
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Health Concerns Call for
Equipment Change in

Dog Training

Written by Angelica Steinker & Niki Tudge
Copyright 2012

Effective training procedures lay the foundation
for an animal’s healthy socialization, capacity
for learning and will help prevent behavior
problems. Since a wide variety of equipment
and tools are commonly used when training
pets and in their daily activities, the pet-owning
public needs to be aware of the potential prob-
lems and dangers some equipment may pose.

Specifically, the use of collars and leads that are
intended to apply constriction, pressure, pain or
force around a dog’s neck (such as ‘choke
chains’ and ‘prong collars’) should be avoided.
Consistent with their commitment to ‘force-free’
training and pet care methods, the Pet Profes-
sional Guild, the Association of Force Free Dog
Training and Pet Care Professionals (PPG), does
not support the use of choke and prong collars
and, rather, recommends the use of flat buckle
collars, head halters, harnesses and other types
of control equipment that are safer for the animal
and the handler.

While precise data is not yet complete, there are
many documented cases of injuries to dogs
caused by the use of choke/prong collars. These
injuries include, but are not limited to, soft tissue
damage, eye problems, strangulation (in some
cases leading to death), tracheal/esophageal
damage and neurological problems. Many vets
have treated such injuries and are aware of re-
sulting deaths.

As more research accumulates on the hazards
of choke and prong collars and more data is
compiled documenting the damage these types
of collars can cause distinguished veterinarians
world-wide are joining the discussion and are
calling for professional dog trainers to commit to
eliminating choke and prong collars from their
training programs. Niki Tudge, founder and
president of the PPG, states “training should be
conducted in a manner that encourages animals
to enjoy training and become more confident

and well-adjusted pets.”

Respected veterinarian and thyroid expert, Dr.
Jean Dodds, recommends against choke or
prong collars “as they can easily injure the deli-
cate butterfly-shaped thyroid gland that sits just
below the larynx and in front of the trachea.
These collars can also injure the salivary glands
and salivary lymph nodes on the side of the face
underneath both ears.”

In addition, notable veterinarian, Dr. Karen
Overall, VMD, PhD, Diplomate ACVB offers the
following guidance from her client handout, Pro-
tocol for choosing collars, head collars, harness-
es and leads and from her new text (out the end
of Dec/beginning of Jan), Overall KL, Manual of
Clinical Behavioral Medicine for Dogs and Cats,
Elsevier, St. Louis,  2012:

Choker collars

“Dogs are often routinely fitted with something
like a choker collar as part of a training program.
Choker collars are usually either made from
chain, leather or a rolled, braided nylon.  When
used correctly, choker collars are actually one of
the best examples of true
‘negative reinforcement’: when the dog pulls, the
collar tightens and either the sound or smallest
amounts of pressure indicates that dog has en-
gaged in an undesirable behavior; when the dog
stops - that pressure is released (and in the case
of a chain the sound of slippage occurs) and the
dog is unimpeded.  It is the release from the
negative stimulus (the tightening of the collar)
that is the reward.

Unfortunately, virtually no one uses choke col-
lars in the described manner.  Instead, most
dogs placed on chokers, ‘choke’. When they are
allowed to pull on the collar and permitted to
sustain the pull these dogs learn to override the
choker.  In doing so they are also at risk for lar-
yngeal damage, esophageal damage, and ocu-
lar damage (change in the blood vessels in the
eye).  The dog that pulls harder has no choice;
dogs will always push against pressure which
means they all pull harder.

(Continued on page 19)

Choke & Prong Collars
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Traditional choke collars are an idea whose time
has passed.  When clients can get past their
own misconceptions about how they look or
what they mean, they will, with ever increasing
frequency, choose a head collar or a no-pull har-
ness for their dog.  Used correctly these are saf-
er, easier to use, and help to teach the dog bet-
ter behaviors.  They are a winning solution that
could, and perhaps should, eclipse the choker.

For people whose dogs don’t bite but who dislike
the idea of harnesses and head collars, a modi-
fied neck collar with a baffle is now available.
The Scruffy Guider® has 2 neck straps that can
be adjusted for a snug fit.  The collar tightens
down when the dog pulls in a manner similar to
a fabric choke collar, but there is a baffle that
prevents the collar from tightening beyond the
point where it is just flush to neck.  This is not
the solution for an out of control dog, but it is an-
other tool that may work for some dogs.

Prong or pinch collars

Prong collars are subject to all of the same criti-
cisms as are chokers.  Furthermore, they can do
incredible damage to the dog’s neck since they
can become imbedded in the skin if the dog
learns to over-ride them.  Most dogs learn to
over-ride these collars and people who use them
often voluntarily comment that they need to use
some degree of pain to control their animals un-
der some circumstances.  These collars, if
sharpened - as is often the case, are intended to
employ pain to encourage the dog to attend to
the person.  If left unsharpened, these collars
are intended to provide more uniform pressure
than a choke collar.  Oddly, prong collars were
intended to be a safer improvement over choke
collars.  That’s not how it has worked.  For ag-
gressive dogs, this the uniform pressure re-
sponse - especially if accompanied by pain - can
worsen their aggression, and for dominantly ag-
gressive dogs, this response can not only wors-
en their aggression, but endanger the client.
Were people to understand more about how
dogs communicate and how these collars work,
they would appreciate that responses other than
pain and pressure are more desirable for chang-
ing an animal’s behavior.  These collars are no
substitute for early intervention and the treat-

ment of problem behaviors.  For every situation
which clients claim control is provided by a
prong collar, a head collar is the better, safer
and more humane choice, although it requires
some investment of time to use correctly.  Some
dogs are fitted with prong or spike collars be-
cause they make the dog look ‘tough’. The
problem, here, does not lie with the dog.”

From a strictly physical perspective, Jim Casey,
Mechanical Engineer, explains that, “A dog can
pull against its leash/collar with more force than
its own weight and can exert even more force if it
gets a running start before it reaches the end of
its leash. Considering a typical flat collar, an
80 pound dog can cause a contact force of ap-
proximately 5 pounds per square inch (psi) to be
exerted on its neck. This force increases to 32
psi if a typical nylon choke collar is used and to
an incredible 579 psi per prong if a typical prong
collar is used. This represents over 100 times
the force exerted on the dog’s neck compared
to a typical flat collar greatly increasing the pos-
sibility of damage or injury to the dog. For this
very reason, many countries with a progressive
approach to pet safety and health, such as Aus-
tria and Switzerland, have already banned
prong collars.

Psychological and Behavioral
Effects

In addition to possible physical damage choke and
prong collars may cause there are also potential
side effects that may lead to more extensive be-
havioral problems than simply leash pulling.

According to Dr. Soraya V. Juarbe-Diaz, DVM,
DACVB, CAAB, "Using punishment to stop behav-
iors is not new. Notice I say ‘stop’ rather than
‘teach’ -- I can stop any behavior, but I am more
interested in teaching my students, animal or hu-
man, to choose the behavior I want them to per-
form because they can trust me, because I do not
hurt them and they are safe with me, and because
the outcome is something they enjoy. Mistakes are
inherent in any type of learning -- if I continually
frighten or hurt my students when they get some-
thing wrong, eventually they will be afraid to try an-

(Continued from page 18)

(Continued on page 20)
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ything new and will not want to learn from me any
longer.

What most surprises me about the use of collars
that choke (i.e. tighten around the neck so it is
painful to swallow, difficult to breathe and could
damage the tissue underlying the collar) is that
people think it is OK to use them in animals, where-
as they would recoil in horror if teachers in schools
were to use them in human pupils. We use force,
pain and fear to train animals because we can get
away with it, in spite of sufficient scientific data in
both humans and dogs that such methods are
damaging and produce short term cessation of be-
haviors at the expense of durable learning and the
desire to learn more in the future. You can go with
so-called tradition or you can follow the ever ex-
panding body of evidence in canine cognition that
supports teaching methods that encourage a calm,
unafraid and enthusiastic canine companion."

James O’Heare, professional Animal Behavior
Consultant, states, “Choke chains, prong collars
and other devices like it are intended to cause pain
or discomfort. They operate on the principle of
making the dog experience pain when they perform
some unacceptable behavior. Any kind of training
operating on this principle suffers from various pit-
falls. One such problem is that it simply fails to ad-
dress the fact that the behavior is being performed
for a reason (reinforcement) and without address-
ing that reinforcement you simply have pain com-
peting with pleasure, which rarely solves the prob-
lem. Even if pain does win out over pleasure in this
case, you merely temporarily suppress the problem
--it is a Band-Aid solution that, again, does not ad-
dress the actual problem (why the dog performs
that behavior to begin with). Another problem with
training techniques and tools that operate on this
principle are that punishment generates a number
of robust and resilient side effects such as depres-
sion, disempowerment, redirected aggression, de-
terioration of social relationships etc. Better all the
way around is to use a flat buckle collar or better
yet a body harness and choose training techniques
that operate on addressing the actual cause of the
problem behavior. In other words, dogs do what
works to get them what they want. Identify what
they get out of the behavior and make that availa-
ble where possible only for some other more ac-
ceptable behavior. Does the dog want to sniff a fire

hydrant? Fine, they can have that, as long as they
walk with a slack leash instead of pulling for in-
stance. It's all about the reinforcers. Find out what
they are and control them and you can train the
dog without jeopardizing your relationship with
them and their mental health."

Bestselling author and dog behaviorist, Jean Don-
aldson, puts it like this: "These devices (choke and
prong collars), when they work, do so to the degree
that they hurt.  With the advent of modern methods
and tools they are irrelevant.”

The PPG encourages all pet owners and pet pro-
fessionals to embrace modern, scientifically based,
training techniques and tools, especially the latest
generation of no-pull harnesses which are free of
the risks posed by traditional collars and offer far
more benefits. By working together and voluntarily
eliminating dangerous and cruel training equipment
from our training programs, individuals, organiza-
tions and associations can help ensure our pets
enjoy a nurturing, safe and stable environment bet-
ter suited to prevent behavior problems and protect
the overall well-being of the animal.

(Continued from page 19)
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The Pet Professional Guild provides members with one monthly
FREE educational webinar and a collection of discounted educa-
tional webinars both recorded and presented live.

The Pet Professional Guild also provides a selection of public
webinars each month for non-members and the pet-owning com-
munity.

Key Member Services Education - Webinars
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Published six times per year and managed by Su-
san Nilson, "BARKS from the Guild" presents a col-
lection of valuable business and technical articles
as well as reviews and news stories pertinent to
our industry. BARKS is the official publication of the
Pet Professional Guild and is distributed free to all
members.

Advertising Information.

Rates

Key Member Products - BFTG
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Key Member Products - Marketing Tools
The Pet Professional Guild offers over 30 educational handouts and member marketing tools that are
continually developed each month by our working committees.

The Pet Professional Guild also offers many educational tools for pet owners and a pet-owner member
section of the website offers pet owners discounts from industry partners.



24

The following industry experts have made them-
selves available as special council to the Pet Pro-
fessional Guild Steering Committee. We thank
them for taking time out of their busy schedules to
assist us in their areas of expertise.

Special Council Expert - Jean Donaldson is the
principle instructor
of The Academy for
Dog Trainers, which
she founded in
1999. She is the
award-winning au-
thor of The Culture
Clash, Mine! A
Guide to Resource
Guarding in Dogs,
Fight! A Guide to
Dog-Dog Aggres-
sion, Dogs Are

From Neptune, and Oh Behave! Dogs From Pavlov
to Premack to Pinker.

Special Council
Expert - Applied
Animal Behav-
iorist Dr. Karen
L. Overall.
Dr. Karen Overall
received her BA,
MA, and VMD
degrees from
Penn and her
PhD from UW-
Madison. She

completed her residency in behavioral medicine at
Penn, is a Diplomate of the American College of
Veterinary Behavior and is certified by the Animal
Behavior Society as an Applied Animal Behaviorist.
was named one of the The Bark’s 100 Best and
Brightest - Bark Magazine’s list of the 100 most in-

fluential people in the dog
world over the past 25 years.

Special Council Expert -
Principles of Behavior.
James O'Heare.

James O'Heare CABC,
CDBC, PABC is President of
the Companion Animal Sci-
ences Institute, Director of the
Association of Animal Behav-

ior Professionals, Editor of the Journal of Applied
Companion Animal Behavior and owner of Be-
haveTech Publishing.

Special Council Expert - Veterinary Medicine,
specializing in the canine
thyroid epidemic. Dr.
Jean Dodds.

Dr. Dodds started
Hemopet's non-profit ani-
mal blood bank and grey-
hound rescue/adoption pro-
gram in 1986.  Dr Dodds is
highly respected in the ani-
mal health and veterinary
diagnostic fields. Today,
Hemopet offers the most

advanced canine thyroid testing in the world. The
quality, patented technology, service and consulta-
tion is used worldwide to benefit dogs with canine
thyroid disease.

Special Council Expert, Gun Dog Training.
Helen Philips

Helen Philips is our Gun Dog
Training Expert. A professional
gundog trainer with a successful
team of home bred Viszlas work-
ing through the Winter in the
field. Helen taught on the War-
wickshire College course in Ca-
nine Behavior Education and
Training, has achieved the award
with Distinction and is a qualified
Teacher in Adult Education.

Special Council Expert, Family Paws Parent Ed-
ucation - Jennifer Shryock.

Jennifer Shryock is a
Certified Dog Behavior
Consultant (CDBC),
who holds a degree in
Special Education. A
recognized expert on
child-dog interactions
and safety, Jennifer has
written and spoken ex-
tensively about these
topics. Her two pro-

grams, Dogs & Storks and the Dog & Baby Con-
(Continued on page 25)

Special Advisory Council
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nection, along with many of the programs’ expert
presenters, have been featured in national media

from The Wall Street Jour-
nal to TV and radio.

Special Council Expert,
Joan Orr

Joan Orr M.Sc. is a scien-
tist and internationally rec-
ognized clicker trainer.
She was a member of the
Karen Pryor Clicker train-

ing Clicker Expo Faculty (2003-2011) and content
creator and advisor to the Karen Pryor Academy for
Animal Training and Behavior. She has trained
dogs using positive reinforcement methods for
more than 10 years and more recently has instruct-
ed others in clicker training techniques.

Special Council
Expert, Victoria
Stilwell

Victoria Stilwell is a
dog trainer and be-
havior expert best
known as the host
of the international
hit TV series It's Me
or the Dog through
which she promotes
the power, effec-
tiveness and safety
of force-free, posi-

tive dog training. A best-selling author of three
books, Train Your Dog Positively, Fat Dog Slim and
It’s Me or the Dog: How to Have the Perfect Pet,
Stilwell is Editor-in-Chief of Positively.com, Presi-
dent of the Victoria Stilwell Academy for Dog Train-
ing & Behavior, and the CEO of Victoria Stilwell
Positively Dog Training (VSPDT) – the premier net-
work of world-class positive reinforcement dog
trainers.

Special Council Expert,
Dr. Robert King

Dr. King received his
B.B.A. in Marketing, an
M.B.A. in marketing, and
a M.S. in Finance & Eco-
nomics from West Texas
A&M University before
earning a Ph.D. in Mar-
keting from the University
of Mississippi. Dr. King
teaches principles of
marketing and advertis-

ing to undergraduates as well as marketing strategy
to graduate students. He serves on several boards
of directors as well as enjoying his own small busi-
ness ventures and uses this knowledge to aid in the
teaching of his class. Dr. King enjoys spending
time with his wife and their two dogs. When not at
work he enjoys reading and cooking. Robert is also
a Board Member of PPG.

Special Council Expert,
Dr. Lynn R. Honeckman

Dr. Lynn R. Honeckman
graduated from Purdue Uni-
versity School of Veterinary
Medicine in 1993, after un-
dergraduate studies in biolo-
gy, biochemistry, psycholo-
gy, and animal sciences.
Upon graduation, Dr. Ho-
neckman moved to the Chi-
cago area working in private

practice with small animals, exotics, and wildlife re-
habilitation. After 4 years, she accepted a position
as an associate veterinarian at New York's North
Shore Animal League America, the largest no-kill
shelter in the United States. While there, Dr. Ho-
neckman witnessed first-hand the huge number of
pet relinquishments every day due to behavior
problems. It is currently believed that behavior
problems are the primary reason for dogs and cats

Experts Who Support PPG
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The Pet Professional Guild

The Association for Force-Free Pet Professionals®


